BECOME A LOCAL
PROJECT COORDINATOR

Help local leaders grow and bring a Libre Foundation leadership and
communication training to your region.

hibrefoundation

Why become an LPC?

As a Local Project Coordinator (LPC), you are the local contact person who connects Libre Foundation with
leaders of Civil Society Organizations in your region.

You play an important role in making a Libre Foundation leadership training possible. You help identify and
bring together a diverse group of leaders from small Civil Society Organizations and support the local
organization of the training.

Create local impact Play a meaningful role Build connections

Help leaders from small Civil Bring people together, help Work with Libre Foundation
Society Organizations access an form the group and support and leaders from different
intensive 5-day leadership the practical organization of organizations in your
training (40 hours in total). the training. region.

What makes the training special?

Libre Foundation focuses on leadership training
for leaders of small Civil Society Organizations in
developing countries. Since 2008, Libre Foundation
has organized more than 350 five-day trainings.
Follow-up 2-day refresher courses may be offered

within two years after the training.

« 5 days of intensive leadership training
« No tuition fees for participants
« A highly interactive and practical approach

« Learning through role plays, discussion and
feedback

« Focus on real-life leadership challenges

« Experienced trainers working on a voluntary basis



What is the role of an LPC?

As an LPC, you help Libre Foundation prepare and organize the training locally. Your role includes:

e |dentifying potential participants through your local network.

e Bringing together a group of 15—-17 leaders from local Civil Society Organizations.

e Identifying around 3 reserve candidates.

e Supporting communication with participants before the training.

e Helping identify and arrange a free venue for the training.

e Supporting the practical organization of the training locally.

e Staying in contact with Libre Foundation throughout the preparation process.
The LPC is not responsible for delivering the training. The training itself is facilitated by Libre Foundation
trainers.

Who should you invite?

The training is intended for people with a leadership or decision-making role in an existing Civil Society
Organization and at least one year of leadership experience. Examples include (co-)founders, board
members, directors, CEOs, managing directors, general managers, program managers and members of an

executive committee. A maximum of two participants per organization is allowed.

Participants must be able to attend the full five-day training, be advanced or fluent in the training language, and
cover their own travel and accommodation costs. The primary target group is smaller CSOs with an annual
budget below €100,000.

READY TO MAKE A DIFFERENCE?

Do you have a network of leaders from small Civil Society Organizations and would you like to help
create opportunities for leadership development in your region?

Libre Foundation is looking for new partners to set up local trainings.
As a Local Project Coordinator, you can help bring leaders together, create connections between
organizations and make leadership training accessible to people who can use these skills in their

organizations and communities.

Get in touch and start the conversation.

daphne@librefoundation.nl
Daphne Meijer - International Project Coordinator Africa and Asia - Libre Foundation
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